NASA — Building Leaders at all Levels
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Marshall Space Flight Center — Employee Development Integration Matrix

Professional Development (Coaching and Mentoring)

Career Path Development
Succession Planning

Space Launch and Transportation Systems (SLaTS) Technical Training and Lessons Learned

Co-ops .
gency Mid-Level Career Development Program (AMCDP)

Student Interns
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Increased Possibilities for Retention
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New Supervisor Development Process

* New Supervisor Orientation
* Supervisor Development Network
* Lunch-N-Learn
* USDA Courses
» Agency Courses
* MSFC Leadership Development Series (LDS)
* MSFC Workshops

* WIKI
*BLOG
* TWITTER

Supervisor
Development

New Employee
Development
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Increased Employee Involvement and Engagement Leads To...
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